
 

Commission on Child Care 

November 19, 2025, 6:30 pm-8:00pm  

Virtual  Meeting on TEAMS 

TEAMS Meeting LINK  

Agenda 

1. Call to Order, 6:30 pm (Elka Forbes, Co-Chair) 
2. Roll Call and Introduction of Guests (Melissa Jordan, Co-Chair) 

a. Meeting Time Keeper: Maya Massey 
3. Review of October 22, 2025 Meeting Minutes (Review only; Approval of minutes will be 

deferred due to lack of quorum) 
4. CCC Chair Reports (5 minutes) 

a. HHS Committee, BCC Policy Priorities Roundtable, October 23rd (Melissa Jordan, 
Co-Chair) 

b. Mental Health Advisory/Council President Stewart, Mental Health Forum, 
November 4th (Elka Forbes, Co-Chair) 

5. ECS Updates (15 minutes) 
a. Jennifer Arnaiz, Administrator: Workforce and Compensation Study and MMF 

Workforce Update 
6. Final Review of CCC’s Workforce Project: Transforming Workforce Solutions in Child 

Care: Lessons Learned and Pathways Forward (20 minutes)  
a. Review and approve final version (official vote will be deferred due to lack of 

quorum) 
b. Determine report distribution method (who and how) 

7. Discussion: Organize commission year work around CCC’s FY26 priorities (30 minutes) 
a. View and Discuss ECE Workforce Landscape (see handout) 
b. Discuss CCC’s FY26 Policy Priorities as related to ECE Workforce Landscape and 

CCC’s Workforce Project 
8. Questions/Comments 
9. Adjournment  

Meeting Accessibility Policy 

Montgomery County will provide sign language interpreters and other auxiliary aids or services upon request. 
Please make your request with as much advance notice as possible, if possible, at least three (3) full business 
days in advance of the meeting, by sending a request to: erin.stillwell@montgomerycountymd.gov 

https://teams.microsoft.com/meet/2679851747037?p=RdSSUlUOFZClXtkVsV
mailto:erin.stillwell@montgomerycountymd.gov

